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Summary

Ms. Clark is an expert on public-private competitions and privatization from their practical application to their policy implications.  She has over 20 years of experience in the field.  Since joining CNAC in 1997, she has completed a variety of projects analyzing the effects of Federal public-private competitions and evaluating privatization alternatives.  Specifically, she is a principal author of a CNAC study of the long-term effects of competition on costs and performance.  She also identified a range of alternative ways to privatize the Armed Forces Institute of Pathology and offered departmental policymakers insights into the potential effectiveness of each alternative.  She has authored other reports identifying lessons learned from public-private competitions and incentives for conducting these competitions more successfully.  Prior to CNAC, Ms. Clark directed the Federal government’s program on public-private competition and privatization.  She developed Federal policy on these programs, evaluated the competition and privatization programs of the various Federal departments and agencies, and recommended privatization initiatives for the President’s budget.  Ms. Clark also directed over 200 public-private competitions at the General Services Administration covering approximately 15,000 FTEs.  While an Assistant Director at the General Accounting Office, she led projects evaluating privatization initiatives in managing the real estate assets of several countries; analyzing public-private competition in motor vehicle management; conducting a ten-year retrospective of public-private competition at the General Services Administration; and was a contributor to the Presidential initiative to reinvent government.  She presented Congressional testimony on state and local government privatization initiatives.  She has also reviewed privatization efforts in the District of Columbia and initiated a citizens’ survey of city services.   

Education

B.A., International Affairs, The George Washington University, 1966

Work History

CNAC Experience
1997-Present, Research Analyst, Resource Analysis Division, Infrastructure and Readiness Team.  Major projects include:

Long Run Costs and Performance Effects of Competitive Sourcing. An evaluation of whether the expected level of savings from outsourcing competitions can be achieved and maintained over the long run.  The study plan used site visits, surveys, and document reviews to collect cost and performance data at 24 sites. Evaluated quality of performance as perceived by customers, management and contracting officials.  

Costs and Benefits of Base Operating Support Competitions.  A two-year study of the strategies used for base operating support competitions.  These public-private competitions range from 100 to 2300 employees each, and typically consist of either a set of different services at a single site or a set of related functions at multiple sites.  The study examines the processes used to conduct the competitions and assesses their effectiveness.  The evaluation covers the expected savings, cost of competition, economies of scope, service quality, and length of time and ease of competition.  Eight sites will be evaluated each year.  A report will be prepared for the first 8 sites after one year; a final report covering all 16 sites the second year.

Funding and Organizational Alternatives for the Armed Forces Institute of Pathology (AFIP).  This study evaluated whether AFIP can be self-sufficient and an identification of a range of alternative ways to privatize the organization.  Six alternatives were identified and evaluated on their suitability for application to AFIP.  
Other Experience

1995-1997   Director of Management Projects, District of Columbia Financial Responsibility and

        Management Assistance Authority (DC Financial Control Board). 

1992-1995   Assistant Director Federal Management Issues, General Accounting Office.

1986-1992   A-76 Program Manager and Acting Associate Director for Privatization, Office of Management and Budget, Executive Office of the President. 

1975-1986   Variety of positions including Analyst in the Office of Acquisition Policy and A-76 Program Manager, General Services Administration. 
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